RACINE COUNTY CAPITAL PROJECT REQUEST Package Number: T007

Capital Type: (Below) Project Title: Patrol Vehicle Computer & Video Equipment Upgrades
X  |Technology Project Location: PATROL STATION
Construction Project Contact Person: CAPT. W. GREER
Equipment/Furniture |Department: RACINE COUNTY SHERIFF Project ID:

Has this package been adjusted from prior year submission: (yes or no)

If this has been modified please identify where and why.
Scope and Description of Project (What)

THIS EQUIPMENT WOULD ALLOW OFFICERS THE ABILITY TO SCAN A SUSPECTS FINGERPRINTS RIGHT IN THE
SQUAD, AND PHOTOS COULD BE SENT AND RECEIVED RIGHT IN THE SQUAD.

RR - I don't have enough details to be able to indicate if this is a good price or not. There are too many variables. | don't think it
would come in for too much less that the $250,000. Currently | don't think there is enough bandwidth to the cars to support this
transmission. We are working with a vendor to try to develop an alternate transmission option, but as of this review non-exists to
support image transmission to the car

MW: Does this work over RF ?

Justification of Project (Why)

INCREASE THE ACCURACY AND FREQUENCY OF APPREHENDING CRIMINALS AT TRAFFIC STOPS.

Alternatives

STATUS QUO.

Impact of not accepting project

ALLOWING MORE CONVICTED CRIMINALS FROM BEING APPREHENDED .

|Budget Summary 2004 2005 2006 2007 2008 Total
Expenses/Detail

VIDEO/COMPUTER 250,000 250,000
EQUIPMENT

Revenues/Sources

Net County Cost: 0 250,000 0 0 0 250,000

If the project contains more detail than can be supplied above please only put the summary information above
and attach a sheet showing the detail items.

Cost of Operating Expenses 2004 2005 2006 2007 2008 Total

Associated with Project: | | | | | |

36¢

7/23/03



